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From The Editor 


Math problems 
don’t enter my 
life very often 
these days: I’m 
an English 
teacher. I do, 
however, have a 
clear recollection of the visit to my 
grade eight class of a famous 
German mathematician — and of the 
problem he set us: “If ten men can 
dig a hole of certain dimensions in 
five hours, how long will it take 
twenty men to dig the same hole?” 
He accepted two-and-a-half hours as 
a reasonable solution — and then he 
asked, okay, how long will it take one 
hundred men? Some quick-witted 
soul ventured an answer of thirty 
minutes — at which the famous 
mathematician paused theatrically, 
heaved a Teutonic sigh, and drove 
home his point. “ One hundred men 
all trying to dig the same hole? They 
would get in each other’s way, would 
they not? Many would fall in, and 
some would be pushed in, and most 
would never get near the hole at all.” 
And so we learned that mathematics 
does not always tell the entire truth 
about the world. 

Some years later, I read a story by 
Stephen Leacock (the Canadian 
humourist whose hobby was 
economics). In his sketch “A, B, and 
C: the Human Element in 
Mathematics,” Leacock illustrates a 


similar gap between abstraction and 
experience by bestowing human 
characteristics on the conventional 
algebraic placeholders. Leacock’s “A” 
is thus a burly athletic fellow, much 
given to placing wagers on his physical 
prowess; “B” is A’s side-kick and yes- 
man, while “C” is a poor sickly creature 
who can keep up with his associates 
only by flogging himself well beyond his 
limits. The adventures of A, B, and C 
consist of running races, swimming vast 
distances, digging cisterns, stoking 
engines, and other feats of strength and 
endurance. A always completes the 
task in a fraction of the time it takes the 
other two; and C is always a dismal, 
gasping third. Debilitated eventually by 
these impossible contests, C retires to 
his bed, and is nursed by B until his 
untimely death. 

Only recently has it struck me that 
Leacock’s parable has some application 
to our current pondcrings with regard to 
faculty workload. It is well known that 
traditional universities (the As and Bs of 
the academic world) expect their 
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...continued from page 1 

faculty to devote roughly equal time to 
teaching and research, with a smaller 
percentage of effort reserved for 
university service. In a “teaching- 
intensive” institution like our own (alas, 
poor C), faculty currently enjoy a 
teaching/research/service ratio of 
about 70- 1 0-20. One wonders, 
incidentally, what relative values really 
ought to be assigned to time spent in 
the classroom, time spent reading and 
taking notes for a publishable project 
(which will potentially figure in 
classroom discussions), and time spent 
on a departmental or faculty 
committee struck to determine the 
precise correlation of which we are 
speaking. But quite apart from the 
difficulty of absolutely distinguishing 
one sort of work from another, it is 
clear that if research were to be 
weighted more heavily here, 
teaching loads would have to be 
reduced. If they were not, even a 
mathematical dunce could spot trouble 
on the horizon. 

During his recent visit, James Turk, 
executive director of CAUT, touched 
on another aspect of this issue. He 
emphatically cautioned faculty against 
adopting a “metric” that would seem 
(but only seem) to allow the 
conversion of units of work from one 
area (and by extension, one discipline, 
or one institution) to another. The little 
bit of reading I have done bears him 
out. Indeed academic bargaining 
regarding workload tends to be 
reactive rather than proactive — 
reactive in the sense of addressing 
perceived inequalities through post 
facto consultation rather than insisting 
a priori on an elusive, and perhaps 
impossible equivalence. 

For instance, the AAUP Policy 
Statement on Faculty Workload 


(2006) while observing that there is “no 
single formula for an equitable faculty 
workload,” offers only rough guidelines 
for members as they recognize and 
adjust “excessive or inequitably 
distributed workloads.” These consist of 
the following: ( 1 ) a definition of 
maximum teaching loads — 12 contact 
hours per week at the undergraduate 
level, 9 at the graduate (though the 
Association would prefer respectively 9 
and 6); plus (2) a set of procedures to 
be used in determining and revising 
workload policies; and (3) an 
identification of the most common 
sources of inequality where workloads 
are concerned. (Several variables and 
examples under the latter heading are 
usefully offered.) 


... it is clear that if research 
were to be weighted more 
heavily here, teaching loads 
would have to be reduced. 


CAUT has insisted as well that “care 
must be taken to ensure that the total 
effort expected of each academic staff 
member is similar to others within the 
academic unit,” and lists twelve 
variables where the distribution of 
workload is concerned. These are also 
well observed and useful. ( Policy 
Statement on the Distribution of 
Workload and Sabbatical Leave , 
November 200 1 ). Both AAUP and 
CAUT seem thus to envisage an 
instrument (to be inserted, presumably, 
into a collective agreement) whereby 
disparities can be identified and 
eliminated. 

On the employer side of things, the SFU 
policy manual provides for workload 
equity by a set of admirably flexible 
procedures for organizing, measuring, 
and adjusting the workload of an 
individual faculty member with a view to 
equity across academic units. These 


procedures go hand in hand with a 
biannual workload review, also geared 
to the individual. Perhaps inevitably, 
however, the review is tied to a 
performance assessment — “in order 
to permit Departments/ Schools/ 
Programs to evaluate faculty 
members’ contributions to the work of 
the unit” (SFU Tenure-Track 
Workload Policy [A30-03], 
September 1 999). 

Especially noteworthy for us at UFV 
is the news that the faculty 
association of TRU, having negotiated 
a new “university-style” workload plan 
with its employer, is having some 
difficulty with its implementation. Tom 
Friedman, president of TRUFA, 
reports that “Deans, apparently, 
have been informing departments 
that ‘there’s no additional money’ to 
meet the new workload 
arrangements, and that departments 
will have to make do with their 
current budget allocations. That is 
clearly unacceptable. During 
bargaining, TRU administration was 
well aware that the new workload 
provisions. . .were not cost neutral and 
that TRU would be required to 
increase resources” (TRUFA 
Newsletter , September 08). 

Clearly, there is work to be done, if 
only to avoid the continuance of a 
system in which expectations are 
increasing and disparities are left 
unaddressed. If a committee of E, F, 
and G can digest the information 
available on this subject in time for our 
next round of bargaining. . .we stand 
some chance of averting the fate of 
poor earnest C, struggling hopelessly 
to keep up with colleagues whose 
workload arrangements were different 
than his from the very beginning. 


Hilary Turner 
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From The FSA President 


Hello everyone, 


The past few 
months have 
been packed full 
of meetings and 
conferences. On 
most weekends 
your FSA executive members have 
attended workshops where they 
have met with their counterparts 
from the 1 7 other post-secondary 
institutions that are part of the 
Federation of Post Secondary 
Educators (FPSE). 

At the Provincial Level In 

October, I went to Victoria with the 
presidents of the federation locals to 
meet with Murray Coell, Minister of 
Advanced Education, and 
Robyn Ciceri, Deputy 
^ Minister. Our presentation 
emphasized three main areas: 
increased and stable funding 
for post-secondary institutions; 
addressing funding challenges in the 
Inflation Adj ustment Account (IAA) 
of the College Pension Plan*; and 
ensuring that the transition to 
university status will strengthen the 
collegial governance model that has 
existed in our post-secondary 
institutions. The complete 
presentation is available on our FSA 
website (www.ufv-fsa.ca ’). Similar 
concerns were expressed to the 
Legislature’s Standing Committee on 
Finance and Government Services, 
including the request that the 
research guidelines be revised to 
allow the five new universities as 
well as the colleges and institutes 
better access to provincial research 
funding. We also had an opportunity 
^ to meet with Rob Fleming, 

Advanced Education Critic for the 
Official Opposition. In his debate in 
the Legislature on the University 
Amendment Act, he questions Coell 


on the issue of faculty representation 
on the senates of the new universities. 
This is well worth reading and can be 
easily accessed through our website 

Information Campaign We kicked 
off our campaign to keep you 
informed with a call for online 
discussions on our FSA website 
bulletin board. Our plan was to engage 
you in some lively online discussions 
on university transition issues. Once 
again this failed to draw responses 
from more than a few keen executive 
members. Then we sent a call for an 
email response and the number of 
responses grew. And when we 
guaranteed anonymity, even more 
responses were received. All 
comments are available on our FSA 


website. We will continue to add to 
this list as comments are received, so 
if you have something to add, please 
send it in and we’ll post it for you. In 
the meantime, we will continue to do 
what is working well; that is, we will 
continue to meet with you in 
department or other small group 
meetings. With the permission of the 
people involved in these meetings, we 
will summarize these discussions and 
make them available to all of you. If 
you would like to have any of your 
FSA executive members attend your 
department meeting or meet with you, 
please ask. You are also welcome to 
attend our university' transition 
meetings. 

Faculty Forum Our first faculty 
forum was held on October 22nd to 
discuss the issues of rank, tenure, 
faculty' representation on the senate, 


and academic freedom. Jim Turk, 
executive director of CAUT, 
provided valuable information on 
things that w'e should expect and 
things that we should avoid. Very 
briefly, we should expect academic 
freedom and the collective 
agreement language that protects it 
-academic tenure, program 
redundancy, and financial exigency. 
They are found in the collective 
agreements of all universities. We 
should avoid getting w'hat he called 
the “worst of both worlds” - 
namely, the expectation that we 
conduct research without the 
workload reductions necessary to 
support it. While he acknowledged 
the importance of research in 
university life, he was clear that 
our opportunity to engage in 
meaningful scholarly activity 
is constrained by our new 
mandate. A lengthy 
discussion period followed, 
giving our members an 
opportunity to speak with our 
guests. The forum was recorded 
for the FSA and was sent to all 
faculty and staff members. If you 
didn’t receive it, let us know and 
we can send the link to you. 

Staff Issues For staff, who may be 
uncertain as to how the transition to 
university status may affect them or 
the work they do here at UFV, our 
Staff VP, Isabel Hay, is working with 
Mark Brosinski, Secretary Treasurer, 
in chairing tw'o subcommittees for 
staff on governance and workload. 
Please contact them if you’d like to 
be a part of these groups. 

Contract Bargaining In 

November, the presidents, contract 
chairs and senior stewards of the 18 
locals in FPSE met to discuss their 

...continued on page 4 
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...continued from page 3 

reasons for bargaining either 
locally or collectively. Despite 
bargaining preferences, we were 
reminded that our preferences are 
in some ways constrained. 
Compensation items must be 
bargained at the common table - 
this is government policy. One 
long-time bargainer and member of 
the Elders Panel concluded that 
true local bargaining ended when it 
became necessary to have all 
letters of understanding approved 
by our employers’ group, the Post 
Secondary Employers Association 
(PSEA), before becoming part of 
our collective agreements. At the 
end, I came away believing that 
our strategy at UFV should 
continue to be one of providing 
education on the issues of concern 
to us at both the local and 
provincial level. This next round of 
bargaining will provide an 
opportunity for us to work with our 
colleagues at the new universities 
and TRU on issues specific to 
universities. 

We are holding our next executive 
meeting at 10 am on November 
20 th at the Trades and Technology 
Centre in Chilliwack. We look 
forward to meeting with our 
faculty and staff who work there 
and anyone else who would like to 
attend. 

Rhonda Snow 

* A recurring topic at many of the weekend 
conferences I have attended is the Inflation 
Adjustment Account (IAA) of the College 
Pension Plan. Although our pension plan is 
doing well and is financially sound, there is 
concern with the IAA which needs greater 
funding in order to continue offering full 
inflation protection and benefits to 
retirees. Tne IAA is funded jointly by 
members on the College Pension Plan and 
the Employer. Any increase to this fund 
that we will be asked to make will be 
matched by the employer. 


From the Staff Vice-President 





I have been back at work since the I s * of October, and it feels good 
to be working and in a routine again. Since my return I have had 
many phone calls and hallway visits from fellow staff members 
which is great — please keep them coming. I sent an email to 
everyone to touch base and to request input for a committee that 
has been formed to discuss workload issues. I did get some 
feedback which I will be taking to the next meeting. Once our 
committee has met I will send everyone an update. 

We now have our stewards on board and will be doing some training soon; I am looking 
forward to this as it will no doubt be very helpful to me and the others. 

As always, I am here for you. . . stop by and have a chat. 

Cheers, 

Isabel Hay 

P.S. I do hope to see many of you at our Holiday Party on Dec 6 th . 


From the Faculty Vice-President 



I am pleased to hear that we now have a full complement of our first 
phase of FSA area stewards. I look forward to working with them 
and Curtis Magnuson on education and training of area stewards. 

Other activities on your behalf are as follow's: 

At the request of the faculty 7 contract administrator, I have taken 
over the lead on a file to do with probationary faculty evaluation. 


I have been subbing in for Moira Kloster as co-chair of the Joint Professional 
Development Committee, and we’ve had a quiet fall in PD-land. I hope to have a draft of 
the revised PD manual available on the website within the month. The $450 question has 
arisen again. This is the issue of tire negotiated cap on research supplies at $450 out of 
each possible $ 1 500 professional development allotment per year. With research dollars 
being tight and with the new 7 (or refurbished) directions from the Ministry on research 
activities at UFV, where researchers can find money becomes a pressing issue. 

Next weekend, I will be attending the FPSE-sponsored Education Policy Committee 
meeting in Vancouver. T his province-wide meeting on education policy will give me an 
opportunity' to hear w'hat other locals are doing under the new' mandates - for the five 
new universities - and under the old mandates - for the remaining colleges and institutes. 


At the end ofNovember, I am a delegate at the BC Federation of Labour annual 
convention, with Kathy Gowdridge, Curtis Magnuson, and Rhonda Snow. Report - 
photographs - to follow in the next W& V. 


and 


I continue to work on the sub-committee on rank and tenure, and I encourage you to 
send us a message if you have thoughts on the subject Virginia Cooke is the chair of this 
committee, and the other members are Scott Fast and Rhonda Snow. Our first meeting 
with the Employer on this issue is set for later in November. 

Overall, November has felt a little bit like the lull before the storm that I can see, hear- 
and smell - on the horizon. I have my seat-belt fastened and my crash helmet strapped 
down. Oh, yes, and plenty of chocolate! 

Wendy Burton j 
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From the Faculty Contract Administrator 


done. Ending the financial crisis may be 


This month I 
have both a 
confession to 
make as well as 
a bit of a 
hangover. The 
confession goes 
something like 
this. For most of the last week I’ve 
been running around the Lower 
Mainland humming a song now made 
famous bythe viral web video by 
Obama Girl. Without delaying my 
humiliation any further, the chorus 
goes like this: “And I’ve got a crush 
on Obama.” I try not to sing it out loud 
or too often, but every now and then I 
catch myself and wonder what my 
1 1 -year-old nephew would make of 
his uncle’s recent behaviour. There’s 
a little dance I do that accompanies 
the song, which I know would have 
him shaking his head in horror and 
calling me “crazy” Uncle Curt yet 
again. My nephew lives with my 
sister’s family in Kirkland, 

Washington, and I don’t like to 
disappoint him. Nor do I wish him to 
be disappointed by the land of his birth 
(he’s from Texas, which both pleases 
and worries me at the same time). He 
went to school on November 4 th and 
boldly announced that if Obama didn’t 
win his mom said they were moving 
to Canada to live with Uncle Curt at 
his new house. That’s my boy. He’s 
getting the iPod touch for Christmas. 

Now for the hangover. In spite of my 
sheer elation over Obama’s win, I 
have already found myself reverting 
to my deeply ingrained cynicism about 
the impact that this kind of electoral 
change can have on a system so 
committed to doing business the way 
/•v it has always been done. Ending the 
, war in Iraq may be a lot more difficult 
than sending hundreds of airplanes 
over there to pick up the troops and 
bring them home, as I might have 


more complex than giving hundreds of 
billions of dollars to already rich people 
in the hopes that that they will — 
what? — share it with the rest of us? So 
I live in hope as well as fear that real 
change is both possible and difficult to 
achieve. 

For those of you who haven’t already 
turned the page or thrown down the 
newsletter in dismay, what on earth does 
this have to do with faculty contract 
administration? Well, let me tell you. My 
confession and my hangover have their 
parallels here at the University of the 
Fraser Valley. No one was more of an 
unabashed cheerleader or prouder than 
I was on October 27 th when I attended 
the installation of UFV’snew 
Chancellor and Vice-Chancellor. I had 
spent almost two years waiting for 
Barack Obama, and even longer waiting 
for the Government of British Columbia 
to grant us university status. It was a 
very proud day to be a UFV faculty 
member. The Chancellor and Vice- 
Chancellor delivered wonderful 
addresses to Convocation. Everyone 
was dressed in their academic finery 
and the sun shone brightly. Even 
Sodexho put on a spread that was truly 
scrumptious. My only disappointment 
was that there weren’t more UFV 
faculty members present to enjoy the 
moment. I was beaming with pride and 
this is my confession. 

I was at an FPSE meeting of Chief 
Stewards in Vancouver a few 
weekends ago, driving delegates from 
the BCTF building back to the hotel, 
when one of them commented on the 
defeat of one of my Social Work 
colleagues in the recent federal election. 
His comiction that the governing party 
has such a lock on the riding of 
Kamloops inspired this comment: “They 
could put a goat on the ballot and still 
win this riding.” I thought this hilarious 


until he offered the following 
prediction about the as yet undecided 
US election: “Americans will never 
vote for a black President.” If I hadn’t 
been on a bridge at the time I might 
have pulled over and asked him to 
walk the rest of the way back to the 
hotel. I didn’t want to hear this and 
told him as much. If we believed this 
to be true, then why would he and I 
continue to put up the good fight on 
behalf of the men and women who 
work in post-secondary education in 
the hopes of getting them better 
working conditions? 

The hangover continues. So we’re a 
“real” university at long last. Now 
what? We are still burdened with a 
seven-course teaching load (and the 
threat of an eighth), when most 
traditional universities consider a five- 
course load to be “heavy”. We do not 
have any negotiated language around 
tenure. Sabbaticals are one semester 
in length. Academic rank, when it 
comes (and it will come), is unlikely to 
have any financial incentive attached 
to it. And while research in a teaching 
intensive university is to be conducted 
“only as resources from time to time 
permit,” it is written into our Collective 
Agreement and will become an 
increasing expectation on the part of 
Deans new and old. Jim Turk of 
CAUT said in his recent address to 
UFV faculty that he feared we could 
end up with the worst of all possible 
worlds: a crushing teaching load, no 
financial incentive for advancing up a 
series of academic ranks, lip service 
paid to research and scholarship, as 
well as a weak definition of academic 
freedom and no definition of tenure. 
Yikes. It’s a good thing I won a coin 
toss and was chosen by FPSE to 
attend CAUT’s Senior Grievance 
Officers workshop in Ottawa in mid- 
December on how to conduct 

...continued on page 6 
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. . . continued from page 5 

arbitrations. It sounds like the 
knowledge might come in handy. 

We also have a discredited 
Instructional Complaint Policy, an 
IPEC procedure which is weighted 
heavily against new faculty members, 
and badly administered in virtually 
every case with which I am familiar. 
Individual departments continue to 
play favourites amongst faculty and 
discriminate against those they wish 
to discourage. On the plus side, UFV 
administration is considering 
abandoning the Instructional 
Complaint Policy entirely and is 
working with the FS A in the 
redevelopment of the BPEC 
procedures. Individual faculty 
members are also standing up for 
their rights and not being intimidated 
by the bad behaviour of their peers. 

The FSA also has six new Stewards, 
which I couldn’t be more pleased 
about. Their introductions are 
included elsewhere in this newsletter 
and I invite you to introduce yourself 
to your new Steward. They are keen 
and eager to help you and need to 
know what you would like them to 
focus on. 

In spite of my cynicism, I believe that 
Premiers can and will do the right 
thing with respect to the funding of 
new universities, that administrators 
are genuinely good and decent 
minded people who sometimes make 
mistakes, as I do. I also believe that 
we can and will be a new and vibrant 
university where we will make room 
for both bold new' ideas as well as old 
traditions of working collaboratively 
towards common solutions. 

In the end, there are no red states or 
blue states. Goats do not win federal 
elections. Americans did vote for 
their first black President. I live in 
hope. Yes we can. And, yes, I do 
have a crush on Obama. 

Curtis Magnuson 


From the Staff Contract Administrator 


Hello everyone! I 
can’t believe it is 
November already 
and before we 
know it the New' 
Year will be upon 
us. This term has 
been off to a quick and busy start and 
has been full of questions from 
members. I would like to take this 
opportunity to provide some of the 
frequently asked questions that we 
receive from members as well as the 
responses to these questions. 

What is the policy on Recognition 
of Service Days for Staff? 

During the last round of bargaining, 
UFV agreed with the FSA on a 
tangible way of valuing the 
commitment and service of long-term 
staff and developed a policy on 
recognition of service days. 
Accordingly, in recognition of this 
service, in each of the following years 
permanent staff members will be 
awarded “Service” vacation days as 
follow's: 

P Five years of service (completed): 
One day 

> Ten years of service (completed): 
Two days 

"k Fifteen years of service 
(completed): Three days 
]>- Twenty years of service 
(completed): Four days 
r Twenty-five years of service 
(completed): Five days 

> Thirty years of service (completed) : 
Six days 


awarded the service vacation days in 
2007/08. 

Does the union automatically file a 
grievance if I need advice about a 
situation? 

No, the union will not automatically file 
a grievance. The contract 
administrators 

welcome members who need advice. 
During any discussions, the contract 
administrator will explain any pertinent 
articles of the collective agreement 
that may apply to your situation and 
offer advice and guidance with respect 
to handling the situation. It is very 
important for members to be heard as 
w'ell as getting any concerns on record 
even if a member does not wish to 
proceed with a grievance. 

If I need advice about a situation 
who should I speak with? 

Staff members should feel free to stop 
by or contact the FSA office at any 
time to see who they can speak with. 
The following is a list of your current 
staff representatives and shop 
stewards that can assist you with your 
issues: 

Heidi Tvete - Staff Contract 
Administrator 

Isabel Hay - Staff Vice President 
Martin Kelly - Staff Steward, 
member-at-large (Chilliwack and 
Hope) 

Rob Novack - Staff Steward, 
member-at-large (Abbotsford and 
Mission) 



The policy came into effect in 2007/08 I am a Type A staff employee with 

and those permanent staff members a less than 100% contract. What 
completing 5, 10, 15,20, 25 or 30 are my rights regarding the 

years of service in 2006/2007 were assignment of additional hours? 
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Article 17.8 of the collective 
agreement addresses work allocation 
for staff within a department. Where 
additional generalized work in a 
department is available to be offered 
to multiple employees who hold the 
same job title, work will be distributed 
in tire following order: 

1 . Type A Staff (permanent 
employees) with less than 100% 
contracts shall be topped up to 100% 
in an equitable manner according to 
seniority and qualifications. 

2. Type C and D Staff working less 
than 100% in a department wall be 
offered additional work up to 1 00% in 
an equitable manner according to 
departmental seniority and 
qualifications. 

I am a Type A staff employee that 
works more hours than is 
indicated on my current contract. 
What can I do? 

Article 1 7. 1 2 of the collective 
agreement covers additional hours of 
work. If a staff employee whose 
contract is less than 100% but is 
consistently offered and accepts 
additional hours for a period of four 
months, shall have the contract 
revised if the additional hours are 
likely to continue. 

I am a Type A 80% staff employee 
that does not work on Mondays. 

If the statutory holiday falls on my 
day off do I get another day in 
lieu? 

If the statutory' holiday falls on a day 
the employee is supposed to normally 


be at work, then the employee owes 
UFV 1 .4 hours (7 hours x 20% = 1 .4). 

If the statutory holiday falls on a day the 
employee is normally off, then UFV 
owes the employee 5.6 hours (7 hours x 
80% = 5.6). 

This example is based on an employee 
who is 80% full-time. The same 
calculation can be made for employees 
who work 60%, 40%, etc. 

I am a Type A staff employee and 
have just been elected to a 
committee at UFV Am I required 
to make up the time for my 
participation on the committee? 

Article 1 7. 1 0 of the collective 
agreement deals with committee 
participation and says that in addition to 
the duties in their jobs, Type A staff 
members are expected to participate on 
UFV committees. Participation will 
take place on UFV time. 

What is “internal status” and what 
does this mean when I apply for 
other postings at UFV? 

Internal status is granted when a person 
applies for a posted Type A, C or D 
position and is the successful candidate 
resulting from the selection advisory 
committee procedures. Once internal 
status is achieved, an applicant who 
applies for and meets the criteria of a 
vacant position shall be given preference 
over an outside applicant who has equal 
or less qualifications to meet the criteria 
of the position. 

What are Job Sharing and Job 
Exchange? What issues should I be 
aware of when considering a job 


share or job exchange (Article 
11.3)? 

Job sharing is when two employees 
share an existing position. The 
position can be either one of two that 
the employees now' occupy or a 
vacant Type A position. In the case of 
a vacant position a joint application 
shall be made. 

Job exchange is when two Type A 
employees exchange positions, 
provided that both employees agree, 
that they are in the same pay group 
and that they can demonstrate they 
are capable of performing the duties 
of the position. 

It is important to note that exchanged 
employees will serve a six-month non- 
initial probationary period. The 
positions will become permanent upon 
completion of the probationary period. 
In addition, the exchanging employees 
have the right to revert back to their 
original positions within the non-initial 
six-month probationary period, 
providing either party' wishes to revert. 

If you have any questions or would 
like to stop by the FSA office please 
feel free to do so. I can be reached at 
local 4593 or you can find me in B377. 
I am in the Abbotsford FSA office 
Monday through Friday, and upon 
request I am readily available to meet 
with members on another campus. 

In addition, in order to more easily 
facilitate communications with 
members while out of the office, I can 
also be reached at 778-808-0917. 

Respectfully submitted, 
Heidi Tvete 
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The recent FSA 
faculty forum, 
featuring James 
jg§ Turk from CAUT 
ill ^ ~ MA (our national union 
m : IS organization) and 

*- - —B attended by 

representatives from FPSE (our 
provincial union body) has generated 
some lively and welcome discussion, 
which you can read on the web or 
add to. Most of the comments relate 
to the concept of ranks and titles for 
faculty — both teaching and non- 
teaching faculty. These are some of 
the major themes emerging in the 
comments: 

that faculty hired to meet one 
set of expectations, largely 
around teaching, should not 
suddenly be measured (and 
possibly found wanting) by a 
different set of expectations 

y that discussions of rank and 
tenure be consistently 
inclusive (a particular 
concern of non-teaching 
faculty) 

y that rank and tenure are 
important both as 
benchmarks and to allow 
faculty mobility 

y that workload, and workload 
inequities, need to be 
factored in 

that all regular faculty who 
have completed probation be 
automatically incorporated in 
any system of tenure that is 
contemplated 

> that when research is 
factored into any ranking 
system, it does not become 


the focus over teaching and 
service, and that it be flexible 
enough to account for the time- 
consuming research that faculty 
engage in with undergraduate 
students 

I have not reflected every comment 
here, but rather some of the issues that 
are repeatedly being raised by faculty. 

The joint committee on tenure and 
ranking is now finally set to meet, so we 
will hear from the administration their 
thoughts on these issues as well. I 
believe we will be able to agree on a set 
of guiding principles for these 
discussions, involving job security, 
inclusiveness, and the primary 
importance of teaching. However, that 
will simply set the stage for the 
negotiations that we within the FSA 
must have with each other. 

For me, the trickiest issue of all will be 
establishing for such contentious issues 
as rank and tenure criteria that fit our 
institution, with its own history and 
identity (and constrained as it is, at 
present, by provincial legislation), and 
that also signal credibility to the outside 
academic world. In other words, we 
are not a “traditional” university, and 
criteria for our many diverse 
departments and programs are unlikely 
to mirror those of UBC or SFU. 
However, our faculty don’t wish their 
achievements and titles to be regarded 
by other institutions as suspect or less 
than rigorously attained. 

Mount Royal College in Calgary has 
also been evolving into a degree- 
granting institution, eventually to be 
christened a university. They, too, have 
been struggling with changing faculty 
roles, as reflected in their 2008 
Collective Agreement. Although their 


final collective agreement does not 
seem to me particularly imaginative, 
the “Faculty Roles and Responsibilities 
Task Force Final Report” from 
October of 2007 did include some 
elements which might be instructive for 
us. The Task Force agreed on these 
principles: 

1. Primacy of Teaching (“We are 
determined to create a culture where 
teaching and learning are the primary 
activities supported by scholarship and 
service . . . leadership in professional 
development is part of the essence of 
the culture of teachmg and learning.”) 

2. Equivalence of Scholarly Activities 
(equally valuing diverse “forms of 
research, scholarly, and artistic 
activity”) The “Addendum” on 
Scholarship Jists “Providing scholarly 
opportunities for students” as one 
mode of scholarship — what a good 
idea! 

3. Choice (“Individual full-time faculty 
will be able to choose whether they 
operate under a primarily teaching 
pattern or a teaching and scholarship 
pattern of responsibilities.” Faculty 
could move from one pattern to 
another at different times in their 
careers.) 

4. Flexibility (“There needs to be some 
variation around the margins of any 
model allocation of faculty 
responsibilities to accommodate the 
needs of individual faculty members 
and the institution”) 

5 . Devolution (“individual Faculties 
should determine the expectations 
around teaching, scholarship and 
service based on practice within 
disciplines.”) Mount Royal’s report 
notes that the criteria developed by 

...continued on page 9 
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each program area should be 
approved at the Faculty Council/ 
Senate and then reviewed at the 
institutional level for fit with the 
general principles. (This struck me as 
a bit odd, since it would seem that the 
Senate would be the body to assess fit 
with the general institutional 
principles.) Thompson Rivers 
University has also adopted this model 
of devolution, though it as yet remains 
untested, as none of the criteria have 
yet been brought forward to their 
Senate. 

Although Mount Royal did not opt for 
“bipartite” and “tripartite” streams of 
faculty like TRU’s (with differing titles 
lor each), they do set up an evaluation 
model for faculty which differentiates 
a “Teaching-Intensive” pattern from a 
“Teaching/Scholarship” pattern. 
Faculty on die Teaching-Intensive 
program have a higher teaching load 
(8 courses), whereas the Teaching'' 
Scholarship faculty teach fewer 
courses (6), but are evaluated on 
scholarship as 30% of their 
responsibilities. Sendee is designated 
as 10% in both categories. 

By the way, Mount. Royal’s contract 
does make provision for “half-time 
tenured employment,” and there is a 
clause outlining the “instructional load 
for part-time instructors.” At least 
one of the faculty comments on our 
website does query whether a new 
system would have any provisions for 
less than full-time faculty; I can’t see 
why we shouldn’t include this in our 
deliberations. 

A further interesting and inclusive 
leature of Mount Royal’s contract is 
that librarians and counsellors (and 
one could also include other non- 
teaching faculty) are also able to opt 
for the “scholarship/research” 
responsibilities within their workloads. 


This would also seem appropriate for 
our faculty who teach labs. Much of 
the work is ongoing at Mount Royal, 
with letters of agreement to work out 
procedures and details — for example 
the MOU “Regarding Workload of 
Counsellors, Educational Developers 
and Librarians.” I could find nothing 
in the agreement regarding faculty 
"titles” in these divisions; presumably 
that is also to be determined. 

So there’s a bit more to chew' on. 

The detail required in collective 
agreements is staggering, and that is 
one thing James Turk recommended 
strongly: that as much of the process 
for tenure, evaluation, and ranking as 
possible be included and transparent 
in the Collective Agreement. Sigh. 

A few departments have requested 
one or more FSA members of the 
joint committee to attend 
departmental discussions of these 
issues. I would welcome these 
invitations from departments, and 
will do my best to work around 
my teaching schedule in order to 
accommodate them. 

You might begin by asking yourselves: 

y what criteria would be 
appropriate in your area to 
consider granting tenure? 

> what criteria would you think 
fair and equitable in your 
area w'hen it comes to issues 
of promotion if we had a 
system of ranking? 

In the meantime, keep those cards 
and letters coming. 

Virginia Cooke 


Letter to the Editor 


Dear Editor and UFV Colleagues, 

Having attended the Oct. 22nd 
Faculty Forum, I’d like to extend 
my appreciation to the FSA 
executive for bringing in Jim 
Turk from CAUT to speak to us 
about rank, tenure, and 
academic freedom. 

We couldn ’t have asked for a 
better informant on these topics. 
The usefulness of this event was 
demonstrated by the number of 
informal caucus discussions one 
could observe in hallways 
around the campus following the 
event — a sign of the concern 
these matters of workplace 
governance are generating 
within our UFV faculty life. 

Jim s admonition regarding how 
easily the good things of 
regional community-based 
academic institutions can be lost 
in the haste toward conformist 
university culture was mindful 
advice. It suggests the need 
before too much longer for a 
follow-up colloquium addressing 
precisely what options re. rank, 
tenure, or even a new unique-to- 
UFV model of scholarly & 
employment recognition might be 
presented for consideration to 
our UFV faculty community’. 

Thanks again for a worthy, 
productive forum event. 

Trevor Carolan, English 


Mark your Calendar! 

College Pension 
Retirement Seminar 

Tuesday, February 17, 2009 
1:00 -3:30 p.m., RoomA203B 
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Staff Steward - 
member-at-large 
to represent 
Abbotsford and 
Mission 

My name is Rob 
Novack and I have been employed 
with UFV for over 18 years. For 
those who don’t know me, Fm the 
person frequently seen pushing a cart 
full of tools around the Abbotsford 
campus. 

1 

| I feel my position in the Facilities 
Mechanical Maintenance department 
and my educational background in 
Facilities Operations management, 
Canadian Environmental Health and 
| Safety, and Human Resource 
Management have prepared me for 
any challenges the duties of UFV 
staff steward may present. 

Although this is my first experience 
acting officially in this capacity, I feel 
that my many years of UFV service 
along with my familiarity with our 
unique organizational culture will 
greatly assist me in representing my 
fellow FSA staff members, 
i 

I am a firm believer that the quality of 
an organization is directly related to 
the quality of its employees. Therefore 
I encourage all members to feel free 
to contact me if you have any 
questions, concerns, or just require 
clarification of contract language. 

It’s my pleasure to be of assistance to 
you. 

! 

Rob Novack, Facilities, Room 
B122E, local 4745, Email: 

Rofa.Noyack@ufV.ca 



Staff Steward - 
member-at-large 
- to represent 
Chilliwack and 
Hope 

My basic personal 
information is: I am 
married with three children, have a 
mortgage, drive a 1991 Geo Metro, 
like fly fishing and lounging on the 
couch watching old movies and 
episodes of Animaniacs. This is my 
fifth year at UFV and my last ‘real’ 
job (one with a paycheque) was in 
1979 at the SFU Daycare. 

The reason for my interest in the 
position of area steward is that I 
love the Chilliwack campus. Not 
only is it beautiful, but the people 
who work there have been fantastic 
to me (not to forget Hope!). With 
the changes around becoming a 
University, the new Universities Act, 
the move to CEP, and other things 
there are lots of stressors on these 
two campuses which I see and hear 
about on a regular basis. 

I hope this position provides a 
channel that can start some useful 
discussion to make us a happier and 
more productive workplace. Please 
come and talk to me! 

Martin Kelly, Student Services, 
RoomG109, local 2509, Email: 

Martin. Kellv@ufy.ca 



r 


n 


Terms are in effect 
immediately until May 200S. 
FSA members are free to 
approach any steward with 
their questions or concerns. 


Faculty 
Steward to 
represent the 
Faculty of 
Science 

I would like to 
thank my colleagues in the 
Faculty of Science for 
choosing me to be one of their 
conduits to the FSA on 
contract questions and issues. 

The fact that I was chosen by 
acclamation doesn’t dampen 
my enthusiasm in the slightest! 

I already have received some 
input about several of the 
contract issues that need to be 
addressed, either in the current 
contract, or with the one to be 
negotiated in the near future. 

The ones that can be 
addressed now include the “75- 
25” rule (Article 12.9) 
governing the overall number 
of courses that can be taught 
by sessional instructors, and a 
clarification of Faculty Duties 
under Article 18.13. Issues that 
will have to be handled under a 
new collective agreement 
include rank, tenure, academic 
freedom -all the issues that 
were so thoroughly covered at 
the first Faculty Focus meeting j 
in October and that will have to 
be even more thoroughly 
discussed in the months ahead. 

Norm Taylor, Physics 
Department, Abbotsford - 
Room A361B, Chilliwack - 
A104A, local 4225, Email: 
Norm.Taylor@ufv.ca 
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Faculty Steward 
to represent the 
Faculty 7 of 
Professional 
Studies 

„ jMyKjg - i 

I am currently in 

my 12th year ofteaching at UFV, mostly 
teaching in the Child and Youth Care 
Program, although teaching occasional 
courses in the Early Childhood Education 
programs as well. Prior to coming to 
UFV I taught children with special needs 
for 23 years, mostly at the high school 
level. I am also a Certified School 
Psychologist who has worked in 
assessing the educational needs of 
children with special needs. Over the 
span of my career, I have been privileged 
to witness, and be a leader in the huge 
transition of Special Education from a 
totally segregated program to integration 
QS and mainstreaming of children with 
special needs. 

1 have written a number of UFV courses 
in online format and have been actively 
involved in delivering those courses. I 
was also involved in a recent CYC 
partnership with Douglas College, helpmg 
them to establish their own CY C degree 
program Last year, I was on Sabbatical 
and spent my time working with the Sto: lo 
Nation community; developing 
relationships, learning Halqemeylem 
language, and writing a new course in 
Aboriginal perspectives for the Child and 
Youth Care program 


I have represented UFV as President of 
the Board for the Abbotsford Youth 
Commission, and been a member of the 
Abbotsford Fetal Alcohol Spectrum 
Disorder (FASD) Prevention Committee, 
and the Abbotsford Citizens’ Patrol. 



Faculty Steward 
to represent the 
Faculty of 
Trades & 
Technology 


I have been 
active in 

supporting local w'orkers for many 
years. I joined the Carpenters’ 

Union Local 1843, Chilliwack, in 
1980 and sat on its executive for ten 
years. I became a member of the 
FSA when I began teaching at 
UCFV in 1993. I worked as a 
sessional instructor in Trades until I 
got my permanent position as 
Architectural Drafting instructor in 
1997. For the past three years, I 
have served as one of the FSA 
representatives for the Faculty of 
Trades and Technology. 

The move to the new 7 Trades and 
Technology Centre in Chilliwack 
had its own unique set of 
challenges. It gave me the 
opportunity to work with 
management to resolve issues of 
concern to our members. I look 
forward to continuing as shop 
stew-ard for the next year to help 
develop the new 7 UFV Campus at 
the Canada Education Park in 
Chilliw'ack. 

Larry Gritzmaker, Trades and 
Technology Centre, Office 2013, 
local 5428, Email: 

Larry. Gritzmaker@ufv.ca 




Les Stagg, School of Child Youth and 
Family Studies, RoomD3080, local 4376, 
Email: Les.Stagg@ufv.ca 


Faculty Steward 
to represent the 
Faculty of Arts 
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I’ve been an 
instructor at 
UFV for over 
twenty years. I had 
previously been a freelance writer 
and actor in Vancouver in the grim 
1980’s. I was fortunate at the time to 
be offered a job as guest director in a 
Fraser Valley College 
Theatre production. I have been 
teaching here ever since. Over a 
year ago, I took on a more 
administrative role as English 
Department chair. The best part 
about this position is the 
opportunity now 7 and then to offer 
help (to instructors and to students); 
sometimes there’s also the need to 
mediate. I enjoy doing both. I 
see the job of area steward as an 
extension of what I already do. 

John Carroll, English Department, 
Abbotsford - Room D3002, local 
63 1 8, Email: John.Carroll@ufv.ca 


Words <& Vision 
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From the F.P.S.E. Non-Regular Employee Co-Chairs MJCAC 


During the past month, we have come 
across a couple of issues that we would 
like to share with all of you. 

A question was raised by a member 
regarding the issuing of PD (Professional 
Development) funds to sessional faculty'. 

Tne professional development hands are 
generally' available to all employees, and 
are meant to cover the costs of 
professional development. This topic is 
covered in Article 22 of the Collective 
Agreement (page 81), and is in effect 
until March 3 1, 2010. 

In-Service Professional Development 
funds are intended to provide a means by 
which employees can improve their 
effectiveness in their role as members of 
the University. By covering the costs of 
attending conferences or workshops, and 
generally working towards improving 
one’s classroom presence (over and 
above what is normally stipulated by the 
contract) the use of these funds is 
beneficial to both the employee and die 
university as a whole. In addition, the PD 
funds can be utilized to prepare for career 
advancements within UFV by upgrading 
training and/or education. 

, Full time employees are entitled to 
j $ 1500.00 per year, but one is entitled to 
i “borrow” from the next year so that up to 

! two years of funds are available to cover 
j the costs of a single event 

I 

Sessional faculty and part time employees 
areatsDffiititiiedtDPD funds , but the 
amount is pro-rated so that the funds 
available to sessionals are generally 
limited to $ 1 50 .00 per course per 
semester. However, you can only access 
j funds for work already completed during 
j previous semesters — so, you could apply 
for PD funds for the courses you taught 
this semester, but the funds wouldnotbe 
available until next semester. In order to 
access these funds, you must fill out an 

application which can be obtained through 

Employee Services. You are not 
guaranteed to receive the funds, as the 


application is sent to a committee which 
decides whether or not to grant your 
request. 

Current applications are due on 
December 2, and the committee will 
meet on December the 9th to access the 
applications. We’ve also received 
inquiries about sessional instructors’ 
eligibility for Employment Insurance. It 
has been frustrating for some members 
to have El contributions deducted, 
reducing an already low salary, yet 
sometimes to be ineligible at the end of 
their contract. In British Columbia, an 
applicant must have worked 700 hours in 
the previous 52 weeks in order to be 
eligible. Hours worked are calculated 
every 52 weeks and are not accumulated 
from year to year. The UFV Payroll 
Department would be the best place to 
check whether or not you are eligible, but 
a good rule of thumb would be “2 over 
2”. If you teach two courses in each of 
the two semesters from September to 
April, you shouldbe eligible. 

It is not possible to be made exempt from 
making contributions to El, even though 
under some circumstances one may not 
be able to receive EL By law, everyone 
who is employed must contribute. 
Remember to ask for your Record of 
Employment (ROE) and apply as soon 
as possible. 


If you have any f urther questions or 
concerns, please do not hesitate to 
contact us at NRF@ufv.ca . 

Jeff Chiznia and Molly JJngar 




■ 

Hello, I’m Shannon Draney from 
the Trades and Technology depart- 
ment. I’d like to take this opportu- 
nity to introduce myself as the Job 
Classification Audit Committee 
(JCAC) co-chair. 

I have been part of the committee 
for two years and have been co- 
chair since spring, 2008. Part of my 
role is to answer any JCAC-related 
questions. It’s been brought to my 
attention that there are a lot of 
questions regarding the process, s o 
in an effort to keep FSA members 
informed, a JCAC Question and 
Answer section is being created on 
the FSA website. 

If you have any questions you’d like 
to ask, please email them to me at 
JCAC.info@ufv.ca and I will be 
happy to answer them for you. Just 
a reminder: if you’d like to have 
your job description reviewed, stop 
by or call Employee Sendees and 
request a Job Classification Review 
Chart to start the process. 

Shannon Draney 


4*k 


1 Subject to the availability of the funds, 
which are annually calculated at 1 .6% of the 
total salary budget. 


Staff Job Descriptions 

Recently, the FSA has been 
receiving requests from members 
who would like the Job 
Classification Audit Committee 
(JCAC) manual to be made 
available in additional areas within 
the institution. 

Historically, the JCAC manual used 
to be available in the FSA office, 
the Library and Employee 
Services. Many years ago, the 
Employer and the FSA mutually 
agreed that due to the high volume 

...continued on page 13 
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of paper required to keep all the 
manuals updated. Employee 
Services would house the updated 
copy. 

The JCAC manual contains the 
following information: 

1 . Staff Job Evaluation Plan - 
this is the rating guide that 
lists the thirteen sub factors 
used to rate a staff 
position. 

2 . Master List - this list 
includes all staff positions, 
the degree assigned to 
each sub-factor, the total 
rating and corresponding 
pay group. 

3 . Job Descriptions - 
organized by division. 


#> 


The FSA has been provided with 
an updated copy of the JCAC 
manual. If any member would like 
to take a look at job descriptions or 
the ratings, please feel free to 
contact either the FSA office or 
Employee Services. Also, 
Employee Services is working on 
an electronic version of the manual 
that will be available to members at 
a later date. 

Finally, an email has been created 
for members who may have 
questions, comments or concerns 
about JCAC. The email address is 
JCAC. info@u fv.ca and all 
members of the JCAC committee, 
Nancy Scarrow, Dianne Hicks and 
Heidi Tvete will have access to the 
emails. 

Heidi Tvete, Staff Contract 
Administrator 

Isabel Hay, Staff Vice President 
Shannon Draney, JCAC Co-Chair 


How to Be Me 


If you want to be me, you’ll have to know that by coming to work at UFV every 
afternoon to man the switchboard, it Mil be your goal to provide the quickest service 
possible to all callers, whether they are internal or external; faculty, staff, students, as 
well as those who have never attended a post-secondary institution. 

How do you do this? You’ve already gained die best possible perspective on UFV 
by having background experiences as both a former student and a member of staff. 
As a student, you are very' proud to have been in the first ever Bachelor of Arts 
class, in 1 99<+. You understand the challenges of navigating the university system, 
from the application process, to picking courses, to all-nighters, to the relief of 
graduation. This gives you a certain sympathy to those callers who don’t know 
where to start, or whom to contact for the information they want. You will realize 
university can be a very intimidating place for those who never thought they could 
get there. You want to help them know for themselves that they can do it. UFV 
has many levels of assistance and advisors, and you will consider it a part of your job 
to help direct students to the best fit. 

To be me, after graduation, you will not have gone straight into teaching, as was the 
plan at the time. Instead, you will have spent years in retail management, where vou 
learned many skills in areas of administration, customer service, and lessons in “how 
to not take things personally.” These years would become your base of great 
experience in the real world of dealing with all kinds of people, experience invaluable 
even to working a switchboard. You will understand that , after working countless 
Boxing Day Sales-, there is no longer any volume ofbusy-ness that intimidates you, 
even on switchboard. 

If you w'ant to be me, you will come to realize that after things like getting married 
and having children, the extremely long days of retail management are no longer 
appealing. Workingpart time at UFV in various positions will help you accumulate 
further knowledge of UFV and its programs. Every bit helps! You will have had 
direct involvement with Continuing Studies as the Cashier Training instructor, and 
with helping the UFV Bookstore during rush periods, as well as working at the 
Information Centre. This all contributes to campus knowledge which can be passed 
on to callers. Visiting all the far-flung campuses of UFV is helpful, too. 

Last, but certainly not least, you will be truly amazed with yourself at the number of 
locals and extensions you are able to memorize after working the switchboard for a 
while ! The only drawback to being me in this position is that you’ 11 get to meet so 

few' colleagues face to face, so the 
few visits you get are really 
appreciated. All the switchboard 
operators really do want to get to 
know you better, to put a face to the 
name, and vice versa. 

Michelle Huber Elliott 
Switchboard Operator 
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Transitional Issues: More Than One Way to Reorganize by Madeleine Hardin 


Sitting on the Board 
of Governors and as 
your vice-chair of 
Senate, and deeply 
involved in policy as 
Chair of the policy 
review committee, I thought I would 
share with the membership some of my 
thoughts and concerns as we step 
forward as a new university. 

There are some great things happening 
here and there are some areas and 
changes we should be questioning and 
w'atching. 

The Good News 

The new deans, Rosetta Khalideen. and 
Dan Ryan are settling into their new jobs 
and positions and I have admired both ot 
them in action in forums like the Board 
of Governors, the Senate, and table 
discussions around various issues. I see 
Eric and Yvon working very hard and 
keeping up their usual high standards. 
Eric, as my dean, has shown exceptional 
leadership in spearheading new' 
programs and proposals. I think the 
effectiveness of our Deans is due, in 
part, to the freedom they have been 
given by our VP Academic to make 
decisions and to create new initiatives. 
I’m currently working on the Global 
Development Studies degree proposal 
with Yvon, Eric, and a cast of many 
others, and I’m watching with interest 
the work of another group creating a 
Media Arts degree proposal with Eric. 

In my twenty years here I can’t 
remember a more exciting and creative 
time where new' ideas were so 
welcomed and supported. 

The Other News 

As Skip outlined in a message to all of 
us last week, Admissions and 


Registration now reports to the VP 
External, Robert Buchan. As a board 
member I’m well aware of the 
structural limitations that have been 
imposed on us in the letter of 
expectation from the province. (To 
read this important document, see 
http://www.aved. gov.bc.ca / budget/Q8 

09/UFV.t>df .) We have been given 
University status, but our budget has 
not increased, and we’re under 
stringent strictures not to spend more 
money on administration. But this 
should not prevent us from rearranging 
how we spend the money we 
currently have for administrative 
purposes. 

The government’s letter of expectation 
has created some structural problems 
for us. First of all, Bill Cooke is now 
the University Secretary as well as the 
Registrar. The Registrar creates and 
administers much of the University’s 
policy and a close understanding of the 
needs and priorities of all sections of 
the university community are required 
to run the registration area. The 
University Secretary is responsible for 
the functioning of the Senate, for all 
policy development and changes. 
Together, these make a large portfolio, 
especially in a time of transition, but it 
is one that Bill has been ably filling. If 
the move of A&R to the portfolio of 
the VP External has been done to 
alleviate some of the structural 
problems created by the limitations 
imposed on us by budget, then I will 
look forward to seeing the VP 
External participating in more 
university committees such as Senate, 
the Board of Governors, Academic 
Standards, Policy Review, Strategic 
Enrollment, Faculty Councils and so 
on. In fact, I look forward to actually 
getting to know' Robert as his time 


until recently, has been largely focused 
on obtaining University status. Robert 
has been in Victoria more often than 
not working as our lobbyist wdth the 
Ministry of Advanced Education. 

Once university status was obtained. 

I’m sure there was a bit of a hole in 
his portfolio. I am confident that now 
we will be seeing more of the VP 
External at community councils and 
community events and will get to 
know' him better internally, as well. 

Skip is right; our administrators are all 
working very hard. Our deans all have 
large portfolios — so large in the 
teaching faculties, in fact, that they are 
often just managing crises. It must be 
overwhelming at times. 

The decision to move A&R to the 
portfolio of the VP External was 
Skip’s alone to make as CEO. With a 
new president coming on board 
sometime after June, however, I 
w'onder about the timing of this 
reorganization and hope that we are 
not contractually obliged or hamstrung 
when the new president arrives and 
determines structural changes as he or 
she w'ill want to do, too. 

The Problem with Senate 

The management representation in 
Senate currently outweighs the faculty 
representation. This is one area where 
it feels like UFV is being punished for 
having such a lean and flat 
management structure as there can 
only be two faculty representatives 
from each faculty on council. With 
only four faculties: 1) Professional 
Studies, 2) Arts, 3) Sciences, and 4) 
Trades, we have only eight faculty 
representatives. 

...continued on page 15 
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Here is the list of representatives on the 
Senate of a Special Purpose, Teaching 
University (35.2, University Act, 
October 8, 2008): 

^ The chancellor 

^ The president, who is its chair; 

The academic vice president or 
equivalent; 

^ The deans of faculties; 

A The chief librarian; 
y The registrar; 

y Two faculty members for each 
faculty, elected by faculty 
members of the faculty; 

y Four students elected by the 
students; 

'y One alumni member who is not 
a faculty member, appointed by 
the president on nomination by 
the alumni association; 

^ Two support staff elected by 
the support staff; 

y One non-voting member of the 
senate, appointed to the senate 
by the board to serve for one 
year 

As you can see: there will be 
y 9 administrators, 

^ 8 faculty, 
y 2 staff 
'y 4 students 

Typically, in other universities. Senate is 
the only place where faculty has a 
strong voice. In our case the Senate has 
^more administrators than faculty. 

V 

The letter of expectation from the 
Province to UFV on making us a 
Special Purpose Teaching University 


makes it difficult, if not impossible, for 
us to hire new deans this fiscal year. 
In the letter, the government states 
that the government expectations are 
that UFV “remain a teaching 
focused institution and that UFV 
ensure that financial resources 
remain focused on teaching and 
that resources are not redirected to 
administration. ” 

There is a push to create two more 
faculties: Interdisciplinary and 
Graduate Studies, and Access and 
Transition, and to use our existing 
administrators who are currently 
serving those areas to wear two or 
more hats in this year of transition. 
This is one creative solution. 

In the somewhat ambiguous wording 
in the letter of expectation — if 
administration were reorganized to 
focus on teaching, and //new deans 
were in teaching areas — it does 
appear possible to create new 
faculties and hire new deans. The 
existing deans have heavy loads, as 
Skip has pointed out. A variety of 
creative solutions are possible. 
Perhaps, since we are about to 
welcome a new president, these 
solutions should be widely discussed, 
and he or she could begin by listening 
to the possibilities. 

If you would like to sec how the 
administrative dollars are allocated at 
our institution check out the UFV 
salaries over $75,000 booklet (2007/ 
2008) that is in the Abbotsford UFV 
library in the reference section. You 
might find the salary information of 
our administrators as interesting as I 
did. Perhaps there is more than one 
way to reorganize. 


What Can we do to Have a More 
Representational Senate? 

We could hire new deans to even out 
the decanal areas and create new 
spots for faculty on Senate if we 
remain teaching-focused and if more 
resources are not redirected to 
administration. Of course, this is a bit 
of a double-bind. Hence, the 
suggestion we create two more 
decanal areas on the backs of already 
overloaded deans and administrators. 

However, the creation of two new 
decanal areas on the backs of existing 
and very busy administrators would 
not address other real structural 
limitations. I think the new Special 
Purpose Teaching Universities should 
band together, and enlist the help of 
the FSA in conjunction with CAUT 
and AUCC to suggest to the BC 
Ministry of Advanced Education that 
we need a clause in our act that 
corresponds with other BC universities 
(i.e. SFU, UNBC, Trinity Western, 
etc.) (Part 7, 35, (g) ) that our senate 
can thus have: 

“a number of faculty members 
equal to twice the number of senate 
members provided in paragraphs 
(a) to (f) * to consist of 2 members 
of each faculty elected by the 
members of that faculty, and the 
remainder elected by the faculty 
members in the manner that they, in 
joint meeting, determine. ” 
/administrators,) 

Until that clause is added to the 
legislation for the Special Purpose 
Teaching Universities there will be 
some of the new generation 
universities who will have greater 

...continued on page 16 
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faculty representation than others. 
Kwantlen Polytechnic University has 
almost double the number of faculties 
(and Deans) as we do at UFV, for 
instance — so this requirement to limit 
faculty membership to existing 
faculties doesn’t have as much impact 
on KPU as it does on UFV. 

I’m open to hearing your suggestions 
during this year of transition. We are 
doing many things right as evidenced 
by the Globe and Mail “Report 
Card.” Let’s figure out creative 
solutions together, solutions that will 
help us move forward and remain 
teaching-focused, student-focused, 
and creative. 


What is a VP External? 


If a VP External can be put in 
charge of A & R - a 
quintessential “internal” 
department, tucked well inside the 
walls of Building B - I have a 
question: What is a VP External? 
(Usually Student Union positions, 
apparently.) When they’re senior 
administrators, their positions 
involve “central public relations 
and communications activities’, 
and “fundraising and external 
liaison strategies”, and maybe 
even making sure the institution is 
a “good corporate citizen”. No 
mention of A&R. As a 
philosopher, I have to wonder: is 
the title of “VP External” at UFV 
redefining the concept of 
“external”? 


FSA Stalwart Becomes Director 


| Wendy Burton, a longstanding FSA member, 
stewar( i, senior steward, executive member, and 
currcntl Y Faculty Vice President, has recently 
I been recognized for her qualifications and 

experience in a promotion to Director, Teaching 
and Learning. In her new capacity. Wendy reports 
to Associate Vice President Karen Evans in 
Teaching and Development. Wendy’s involvement 
| in the FSA goes back to the early 1980s, from 

which time she demonstrated both commitment and 
talent. She was sent to Labour School, and acted as advocate in 
the only case of arbitration the FSA has been a party to. Wendy’s 
administrative term of appointment is five years, with a possible 
three year extension. 

A native of Vancouver, Wendy was educated at Queen’s 
University (with an M.A. in English) and at the U. of T. (OISE) 
where she completed a PhD in Education. Her personal focus is 
in the Philosophy of Education, feminist epistemology, and 
aboriginal adult literature. This slightly offbeat and 
interdisciplinary set of interests centres around epistemology — 
how it is that we know what we know — that, and teaching, which 
is almost the same thing. 

Wendy is adamant that her new position remain “included” — 
which is to say, that she will not renounce her membership and 
active participation in the FSA. Inclusion is not unusual among 
academic Directors. What might be unusual is her insistence that 
the difficulties that arise in the workplace have almost always 
something to do with teaching and learning. Scheduling, class 
size, instructional complaints, workload — all of these bread-and- 
butter issues, she suggests, are directly related to the quality of 
education our students receive. It is possible and desirable, in her 
view, to reframe most contract issues with regard to matters of 
student welfare and learning. Matters that arise in the workplace 
are the matters that govern our teaching, she says. 

As a teacher, as a member of the FSA executive, and now as an 
administrator, Wendy’s goal continues to be “finding a common 
language to talk about what it is that we do.” 

We have the best of both worlds here — an administrator who 
remembers her life in the pedagogical trenches, and a pedagogue 
who can administrate with intelligence and verve. 


Hilary Turner 


Moira Kloster 






